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[s this a tun talk?
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[s this a tun talk?

S No. I[t's a talk about fun.
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[s this a tun talk?

PSS No. It's a talk about fun.
That’s different.
Obviously.
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Fun work environment

Caroline Wester Donna Fortune

IEM, DevOps Technology Leader IBM, Sr. Analytics Developer, DevOps
Transformation

How helpful is this practice:

When employees have fun in the workplace, they enjoy their work and produce better results. Managers in DevOps environments strive to create an atmosphere that is
challenging, creative, and fun for employees and for themselves.

The benefits of a fun work environment

Imagine a world where people love their work environment and are calm, stress-free, and happy all day. Does that sound impossible?

@holly_cummins ##IBMGarage



ISSN 2307-700X

Endor sed by the International | Soc¢ ety

for Humour Studies

European Journal of Humour Research

WWW.europeanjournalofhumour.org

Volume 7 ¢ Issue 2 ¢ 2019

Open access refereed e-journal

#IBMGarage
@holly_cummins



@holly_cummins #IBMGarage



http://dx.doi.org/10.7592/EJH R2019.7.2.bendi
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Humour Research 7 (2) 87-99
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Hybrid humour as cultural translation:
of Beur humour

Merouan Bendi
University of Ottawa
mbend016@uottawa.ca

: survival. Hybrid humour has an important societal role in breaking
M%mge
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Marta Bujdn
Universidad de Valladolid
marta.bujan navarro@gmail.com

Abstract

T'his paper assesses the results of a multimodal analysis of humorous instances found in a
collection of 14 interviews Jrom The Late Show

with Stephen Colbert. The interviews have
been imported and annotated in ELAN for head movements and face gestures. Only the
serve as a strategy of survival. Hvhri

umour has an important societal role in breaking
M%mge
@holly_cummins




2013 Humaine Association Conference on Affective Computing and Intelligent [nteraction

T d d full body d | f laugh ,,
dri by h d ! y |
Maurizio Mancini*, Jennifer Hofmann', Tracey Platt!. Gualtiero Volpe™,
Giovanna Varni™, Donald Glowinski®, Willibald Ruch’. Antonio Camurri”™
“InfoMus Lab, University of Genoa, Italy [{maurizio.mancini. giovanna.varni,
gualticro.volpe, donald.glowinski, antonio.camurri } @unige.it]
I Psychologisches [nstitut, Abteilung fiir Personlichkeitspsychologie und Diagnostik
Binzmhlestrasse 14/7, CH-8050 Ziirich. Swiss Confederation [{j hofmann, tracey.platt, w.ruch}@psychologie.uzh.ch]
Abstract—Within the EU ILHAIRE Project, researchers of elicited laughter, namely, amusement laughter, which will be
several disciplines (e.g., computer sciences, psychology) collab- utilized in the laughter condition. Many of the morphological
orate to investigate the psychological foundations of laughter, features are well-described and its occurrence has been inves-
and to bring this knowledge into shape for the use in new tigated [2].
technologies (i.e., affective computing). Within this framework,
in order to endow machines with laughter capabilities (encoding . BACKGROUND
as well as decoding), one crucial task is an adequate description of ' CRG
laughter I terms of morphology. In this paper we present a work Laughter is a relevant component in human-human nonver-
meth.udolog) towards automflted full body lau.ghter dete.ttl(m. bal communication and it is a powerful trigger for facilitating
starting from expert annotations of laughter videos we aim to . g e . ‘ i :
umeTr . e e s social interaction. Indeed, Grammer (6] suggests that 1t cOn-
identify the body features that characterize laughter. B . . , .
veys signals of social interest and reduces the sense of threat
| INTRODUCTION in a group [7]. Further, laughter seems 10 IMProve learning of
S new activities from other people [8] and to facilitate sociability
[Laughter is a conspicuous but frequently overlooked human and cooperation [9]. Ruch and Ekman’s [10] overview on the
phenomenon. Laughter is astimated to be about 14 million research on laughter (respiration, vocalization, facial action,
ﬁ years old. It i« safe to assume that laughter, like other utter- body movement) illustrated the mechanisms of laughter, and
ances. such as glghg groans and cries, was there before man defined its core features. While acknowledging that more
h . developed speech, gerving as an expressive communicative variants of this cxpressive-communicative signal might ex-
@holly_cummins ORISR N i i thev focused on th denomi r f
social signal. Laughter can be studied in its morphology ist, they focused on the common enominators of some 0

T Darwin in 1872 [11) in encoding (expressing) its forms (by differentiating between spontaneous and fake
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The Scientific Quest for the
World'’s Funniest Joke

the world’s funniest joke
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A couple‘ w Jersey hunters are out in th en
one of them fralls to the ground. He doesn't seem to be

breathing and his eyes have rolled back in his head.
PR O TR RINEATT ST W RN A SO i R TR T T BRRRE

‘He other guy whips out his mobile phone and calls the’"

emergency. services. He gasps to the operator: "My Triend 1S
dead! What canTdo?"
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A couple of Nevv Jersey hunters are out In the vvoods vvhen
one of them fralls to the ground. He doesn't seem to be
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A couple of Nevv Jersey hunters are out in the vvoods vvhen
one of them fralls to the ground. He doesn't seem to be

breathing and his eyes have rolled back In his head.
, ,\4<)r ﬁ; %im\}@ &:KJ“’ QHM “F,. {,4 ’i‘:b‘ﬁuiﬁﬂ!" wmvw‘w&g

Theotherd guy whips out his mobile phone and calls the

emergency. services. He gasps to the operator: "My Triend 1S
deael| What can I do?”
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The operator in a sootw‘mg v‘orce saye 'k “Just taklt eay

_can hetp Flrst Let S make sure he's dead.”
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There s a snence then a shot s heard. The guy 'S

Comes back on the llne He says “OK now vvhat?”
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what country
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4. UK




what country
nnas jokes

3. Denmark
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what country
nnas jokes

2. France

3. Denmark
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funniest?




1. Germany
2. France

3. Denmark
4. UK

what country
nnas jokes

funniest?




ducks make |okes

funnier
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Let’s talk about your career.
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“Hallo Chef! Ich habe so viel
gelernt auf der Konferenz.
Wusstest du eigentlich wie
lustig Enten sind?”
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“Hallo Chej! Du musst mich
unbedingt zur Continuous Lifecycle
Konferenz schicken. Da gibt es

elinen Vortrag zu ...
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“Hallo Chej! Du musst mich
unbedingt zur Continuous Lifecycle
Konferenz schicken. Da gibt es

einen Vortrag zu ... SPaSS.”
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1. SOLVED 11. INNOVATIVE

2. PROMOTED 12. TRAINED

3. OVERSAW 13. BUILT

4. IMPROVED 14. INTRODUCED

9. ADAPTED 19. STRENGTHENED

6. POSITIVITY 16. DIRECTED

1. INITIATED 17. PERSUADED

8. PLANNED 18. ORGANIZED

9. MANAGED 19. PROJECTED

10. LEAD 20. ASSESSED
-REMEMBER-

Ront oven ube b and, be younslef!
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PDWERFUL} ‘ Wait. Where’s “fun-loving™?
WORDS T0 USE IN A COVER LETTER ‘

1. SOLVED 11. INNOVATIVE

2. PROMOTED 12. TRAINED

3. OVERSAW 13. BUILT

4. IMPROVED 14. INTRODUCED

9. ADAPTED 15. STRENGTHENED

6. POSITIVITY 16. DIRECTED

1. INITIATED 17. PERSUADED

8. PLANNED 18. ORGANIZED

9. MANAGED 19. PROJECTED

10. LEAD 20. ASSESSED
-REMEMBER-

Rent even use b and, e younslef)
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PUWERFUL } ﬂ Wait. Where's “fun-loving™?
WORDS TO USE IN A COVER LETTER ‘

1. SOLVED 11. INNOVATIVE
2 PROMOTED 12. TRAINED
3. OVERSAW 13, BULLT
4. IPROVED 14. INTRODUCED
5. ADAPTED 15. STRENGTHENED
6. POSITIVITY 16. DIRECTED
7. INIIATED 17. PERSUADED
8. PLANNED 18. ORGANIZED \\Ve keep fun a secret.
9. MANAGED 19. PROJECTED
10. LEAD 20. ASSESSED
-REMEMBER-

Rent even ube it and be younmlep!
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What 1s Fun?
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Fungi.
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A Fun Guy.

(Remember, fun means jokes.)
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Spassvogel

* Remember, fun means jokes.)
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Actualization
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Actualization
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Actualization
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Fun:

An Exploration in its Relevance to Interaction Design

A Thesis

Presented in Partial Fulfillment of the Requirements for
The Degree Master of Fine Arts in the
Graduate School of The Ohio State University

By

Elise M. Woolley, B.S.
Graduate Program in Industrial, Interior, and Visual Communications Design

The Ohio State University
2010
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Abstract
Fun is one of the most ubiquitous human experiences. It would be hard to find
someone who would say they had never had fun. It would be equally hard to find
someone who didn't want to have fun. Why then is it so hard to articulate what makes
an experience fun? For the designer, this creates a complex problem. When designers
are charged with creating fun experiences, how does one know where to begin? What
is fun and why is it important? How do we go about creating a fun experience? We are
in need of a “fun” model appropriate for design practice. The goal of this thesis is to

provide just that.

Through my research, I will provide designers with a relevant definition of fun. The
basis for this definition will be the “funtinuum,” a qualitative scale of the dimensions
of fun. Second, a rationale for the importance of “fun,” its tangible benefits to end
users and appropriate contexts for fun in design will be discussed. Lastly, I will present
guiding principles for producing fun experiences through interaction design. Case
studies of current “fun” products and applications will be explored in the context of

these guidelines to provide further explanation on how to create fun experiences.

R T
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Abstract
Fun is one of the most ubiquitous human experiences. It would be hard to find
someone who would say they had never had fun. It would be equally hard to find
someone who didn't want to have fun. Why then is it so hard to articulate what makes
an experience fun? For the designer, this creates a complex problem. When designers
are charged with creating fun experiences, how does one know where to begin? What
is fun and why is it important? How do we go about creating a fun experience? We are

T h e r e | S l Ot S O.II in need of a “fun” model appropriate for design practice. The goal of this thesis is to

h -II provide just that.

research on run.
Through my research, I will provide designers with a relevant definition of fun. The
basis for this definition will be the “funtinuum,” a qualitative scale of the dimensions
of fun. Second, a rationale for the importance of “fun,” its tangible benefits to end
users and appropriate contexts for fun in design will be discussed. Lastly, I will present
guiding principles for producing fun experiences through interaction design. Case
studies of current “fun” products and applications will be explored in the context of

these guidelines to provide further explanation on how to create fun experiences.

T — R R —————— ——————————————
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‘Fun 1s a point on the
Intersection of engagement
levels and social interaction
for a given activity.”

Fun: An Exploration in its Relevance to Interaction Design - Elise Woolley, 2010

#1IBMGarage



Aside:
When I1s tun not-tun?
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Aside:
When I1s tun not-tun?

When it's your job.
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How do you measure tun?
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Figure 2.1: The Funtinuum

Excerpted from Elise M. Woolley, B.S.,
@holly cummins Fun: An Exploration in its Relevance to Interaction Design #IBMGarage



That was called the
Funtinuum.
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That was called the
Funtinuum.

It you remember just one thing from this talk ...
@holly_cummins



Exploration
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Puzzle

@holly_cummins Photo by William Warby



Play



Game
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Work
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Exploration
focussed Investigation




Play
flexible
for 1ts own sake

Exploration
focussed Investigation




Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed Investigation




Games
a winner and rules

Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed Investigation




Games
a winner and rules

Work
a goal

Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed Investigation




Games
a winner and rules

Work
a goal

Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed Investigation

jokes

laughter
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Programming Is fun.
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Programming gives pleasure
to both types of thinkers:

- Creative

- Logical

#1BMGarage
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We get to control stutr when
we program.

#1BMGarage



Exploration

@h@/ﬁto by Linearahandmade@etsy
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> Hello, World

Exploration

g Bphipgorahandmade@etsy



Puzzle
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Exception 1n thread "main" java.lang.NullPointerException:
WhyWhyWhyIsThisHappeningNullPointexException

at StackTraceExample.methodl1ll(StackTraceExample.java:15)
at StackTraceExample.methodll(StackTraceExample.java:11)
at StackTraceExample.methodl(StackTraceExample.java:7)

at StackTraceExample.main(StackTraceExample.java:3)

Puzzle

@h%qqgci?&/m‘r{w\/il#gam Warby #FIBMGarage
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Katie Bouman,
discovering that her
algorithm for imaging
black holes worked.
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Katie Bouman,
discovering that her
algorithm for imaging
black holes worked.
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The 1980/90's Management Model

o Very hierarchical
Mquetlng Finance Opgratlons HRM Director
Director Director Director Control favoured over

| | | autonomy

Marketing Finance Production L Personnel
Managers Supervisors Team Leaders Manager Technology seen as a
COSt centre
Sales T Accounts Production
e LY Assistants eam Members
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Puritan confronts ale drinkers

Howard Pyle



the value ot
fTun In the
workplace
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a team that doesn't laugh together
doesn’'t want to work together
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a team that doesn't laugh together
doesn’'t want to work together

“so, what was said on the conference call?”
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a team that doesn't laugh together
doesn’'t want to work together

“so, what was said on the conference call?”
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a team that doesn't laugh together
doesn’'t want to work together

“so, what was said on the conference call?”

“T have no idea ...
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a team that doesn't laugh together
doesn’'t want to work together

“so, what was said on the conference call?”

“I have noidea ...
but they were laughing, so the project is OK. ”

@holly_cummins #IBMGarage
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laugnter:
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laugnter:
defuses tense situations

@holly_cummins



laugnter:
defuses tense situations
creates team cohesion

pa.3} {.(Ir‘f .....
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laugnter:
defuses tense situations
creates team cohesion
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Does Happiness Promote
Career Success?

Julia K. Boehm
Sonja Lyubomirsky
University of California, Riverside

Research shows:
Past research has demonstrated a relationship between happiness and workplace suc-
' . ess. For example, ¢ d with their less happy 5, happy I
FUN IS 800 d TOr business. e, (gl pmpenin: pafismagae, susd pesioria wwe gl ack, Rosessches

have often assumed that an employee is happy and satisfied because he or she is
successful. In this article, the authors review evidence in support of an alternative
hypothesis—namely, that happiness is a source of why particular employees are more
successful than others. To this end, the authors consider evidence [rom three lypes of
studies—cross-sectional, longitudinal, and experimental — that relate happiness to var-
ious work outcomes. Taken logether, the evidence suggests thal happiness is nol only
correlated with workplace success but that happiness often precedes measures of suc-
cess and that induction of positive affect leads to improved workplace outcomes.

Keywords: happiness; subjeclive well-being; posilive emolion; work; career;
SUCCESS

A wealth of research suggests that happy and satished individuals are relatively
more successful in the workplace. For example, happiness is related to income
(Diener & Biswas-Diener, 2002), favorable evaluations by a superior (Cropanzano &
Wright, 1999), helping fellow workers (George, 1991), and social support from col-
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Research shows:
Fun I1s good ftor business.

@holly_cummins

LEffects of Workplace Fun on Employee Behaviors:
Focused on Generation Y in the Hospitality Industry

Young Gin Choi
Hospitality Management and Dietetics
Kansas State University, USA

Junehee Kwon
Hospitality Management and Dietetics
Kansas State University, USA

and

Wansoo Kim
Tourism Management
Dong-A University, Korea

ABSTRACT

The conceptual model of this study was tested based on responses from 234 hospitality students
in the US who are Generation Yers and had worked in the hospitality industry for more than 3
months. This study revealed that Generation Y employees’ attitude toward workplace fun
positively affects their experienced workplace fun. In turn, Generation Yers’ experienced
workplace fun showed direct effects on their job satisfuction, tusk performance, and
interpersonal cifizenship behaviors. Affected by experienced workplace fun, job satisfaction
significantly enhanced employees' rask performance and interpersonal job satisfaction. In
essence, for (reneration Y employees in hospitality businesses, workplace fun is a significant
factor in their job satisfaction, task performance, and interpersonal citizenship behavior. These
Jindings provide a significant insight to hospitality employers who typically have a hard time to
aitract best youny talents and motivate them mainly due to low-paying, low-status nature of

hospitality jobs.

Keywords: workplace fun, Generarion Y, hospitaliry business, job satisfaction, task performance,
interpersonal citizenship hehavior.

INTRODUCTION

A growing number of business writers and consultants maintain that fun at work is
essential for enhancing employee motivation and productivity, reducing stress (Karl, Peluchette,
Hall, & Harland, 2005). According to Glasscr (1994), having fun is the highest level of need of
workers and often unmet at work while the lower levels ol needs are mostly mel at work. Bolton
and Houlihan (2009) ¢ven articulated that fun at work seems become an established and accepted
contributor (o advisable people management and thus the bottom line. Indeed, previous
academic studies have linked workplace fun with job satisfaction (Karl & Peluchette, 2006) and
with task performance and organizational citizenship behavior (Fluegge. 2008).
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“Pleasure
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Aristotle
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Studies have shown...

Employee tun

@holly_cummins ##IBMGarage



Studies have shown...

Fmployee fun ——————

@holly_cummins ##IBMGarage



Studies have shown...

Less sick leave

Fmployee fun ——————

O _cummins
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Studies have shown...

L ess sick leave

Fmployee fun —————— Harder working
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Studies have shown...

L ess sick leave

Fmployee fun —————— Harder working

More productivity
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Harvard PRODUCTIVITY
Business

Review Positive Intelligence

by Shawn Achor

FROM THE JANUARY-FEBRUARY 2012 ISSUE

=] summARy save C71snare HH TexT size [};’] PRINT $8.95 BUY COPIES

n July 2010 Burt’s Bees, a personal-care

products company, was undergoing

enormous change as it began a global
expansion into 19 new countries. In this kind
of high-pressure situation, many leaders
pester their deputies with frequent meetings
or flood their in-boxes with urgent demands.
In doing so, managers jack up everyone’s
anxiety level, which activates the portion of
the brain that processes threats—the

amygdala—and steals resources from the

prefrontal cortex, which is responsible for
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H arva rd PRODUCTIVITY
Business

Review Positive Intelligence

by Shawn Achor

‘Your prain dt positive 1s
317 more productive tRAN g

products company, was undergoing
o o enormous change as it began a global

YO u I bra- 1 n a- t n e g a- tl Ve expansion into 19 new countries. In this kind
/ of high-pressure situation, many leaders

Il pester their deputies with frequent meetings

n e u tra- -Z OI S tre S S e d or flood their in-boxes with urgent demands.
y In doing so, managers jack up everyone’s

anxiety level, which activates the portion of

the brain that processes threats—the

amygdala—and steals resources from the

prefrontal cortex, which is responsible for
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Happiness and Productivity

Andrew J. Oswald*, Eugenio Proto**, and Daniel Sgroi**

*University of Warwick, UK, and IZA Bonn, Germany
**University of Warwick, UK

JOLE 3rd Versior: 10 Fehruary 2014

Emails; andrew.oswald@@warwick ac.uk; coproto@warwick.zc.uk; danicl.sgroi@ warwick.ac.uk

JEL Classification: D03, )24, C91

Kepwords: Well-being,; productivity; heppiness; personnel economics.

Address: Department of Economics, University of Warwick, Coventry CV4 7AL, United Kingdom.
Telaphane: (-44) 02476 523510
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Individuals [who just
Andrew . Oswald*, Eugenio Proto**, and Danicl Sgroi**

e WALCNEA A comedy viAeo]
have approximately

2%

gredater productivity.”

Emails: andrew.oswald@warwick.ac.uk; coproto@warwick.zc.uk; danicl.sgroi@wa
JEL Classification: D03, )24, C91]
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Telephane: (- 44) 02476 523510
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piglet litters grow faste
T they play more

tps://www.
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‘my contractors are in their
zone of competence.”



How much tun can you
expect to have?

: b |

“’https://vvvvvv.ﬂickr.com/photos/paulesson/3065570366 .



How much tun can you
expect to have?

(Yes, this is a picture of
lots of fungl. You're

w*me.)
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SPEED

Limits to Fun
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SPEED

- No one likes working on things that

aren’t valuable or useful.

Limits to Fun
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SPEED

- No one likes working on things that

aren’t valuable or useful.

- So If you take that to its extreme, and
only do activities It they re fun and

enjoyable, will that work?

Limits to Fun
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SPEED

- No one likes working on things that

aren’t valuable or useful.

- So If you take that to its extreme, and
only do activities It they re fun and

enjoyable, will that work?

- Selr-discipline i1s still needed.

Limits to Fun

@holly_cummins #IBMGarage
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Just because 1t's Tun, doesn't
mean it's good.
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Trolls just want to have fun
Erin E. Buckels **, Paul D. Trapnell °, Delroy L. Paulhus ¢

* University of Muanitoba, Winnipeg, Manitoba, Cunada
b University of Winnipeg, Winnipeg, Manitoba, Canada
“University of British Columbia, Vancouver, British Columbia, Canada

ARTICLE INFO ABSTRACT
Article history: In two online studies (total N = 1215), respondents completed personality inventories and a survey of
Available online xxxx their Internet commenting styles. Overall, strong positive associations emerged among anline comment-
ing frequency, trolling enjoyment, and troll identity, pointing to a common construct underlying the
Keywords: measures. Both studies revealed similar patterns of relations between trolling and the Dark Tetrad of
5[')3“1;';1 o personality: trolling correlated positively with sadism, psychopathy, and Machiavellianism, using both
ar etra

enjoyment ratings and identity scores. Of all personality measures, sadism showed the most robust
associations with trolling and, importantly, the relationship was specific to trolling behavior. Enjoyment
Cyber-trolls of other online activities, such as chatting and debating, was unrelated to sadism. Thus cyber-trolling
Antisocial Internet behavior appears to be an Internet manifestation of everyday sadism.

Personality © 2014 Elsevier Ltd. All rights reserved.

Dark Triad
Trolling

1. Introduction disruptive aspects may distinguish trolling from other forms of on-

line antisociality, such as cyber-bullying, where perpetrator identi-

Online trolling is the practice of behaving in a deceptive, ties are usually clear (Lenhardt, 2013) and the intent is more
destructive, or disruptive manner in a social setting on the Internet straightforward. =\

Just because 1t's Tun, doesn't
mean it's good.

#1BMGarage



Who are we Including
In our laughter?

who are we excluding?

https://www.tlickr.com/photos/davetayram/4266804988 #FIBMGaTage






'I love the smell of napalm in the morning
.... smells like victory.”

Bill Kilgore,
ApocalypseNow

[s everyone having tun?

T 4
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Fun. What could possibly go wrong?
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Fun. What could possibly go wrong?
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Fun. What could possibly go wrong?

2008: A developer had a lot of fun with Groovy.
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Fun. What could possibly go wrong?

2008: A developer had a lot of fun with Groovy.
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Fun. What could possibly go wrong?
2008: A developer had a lot of fun with Groovy.

2009: The others who had to maintain the code
had less Tun.

@holly_cummins ##IBMGarage



Enjoy tun.
Responsidly.
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How tO achieve tun

Warning: This 1s our context and our experience ot Fun.

Your workplace culture may be ditterent.



Step 1.
FInd un-tun things.
Get rid of them.






Step O.
Stop prohibiting tun.
Obviously.



“Please stop sending
emails telling people
you are sharing cake.”

olly cummins







“Ityou're In
the offnce
arter 5:30,

you need to

pe doing
Work."



0 _cummins

“Why are you smiling? Work
isn't a place to be happy!”

- a prowling project manager

#1IBMGarage



Step 1.
FIind un-Tun things.
Get rid of them.
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Step 1.
Find un-tun things.
Get rid of them.

... because they're probably waste.



We all hate being told what to do.

Usually, because we know 1t's wrong.

et people make thelr own decisions.

@holly_cummins ##IBMGarage



.........................................................................................................................................................................

.........................................................................................................................................................................

_________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________

_________________________________________________________________________________________________________________________________________________________________________

Being a cog
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.............................................................................................................................................................................................................................................................................................................................

Programming Meetings
""""""""""""""""""""""""""""""""""" puzzles  Mysteries
""""""""""""""""""""""""""""" Collaboration ~ Criticism
"""""""""""""""""""""""""""" Justdoingit ~ Process/Ceremony
""""""""""""""""""""""""""""""""""" learning  Repeatng
""""""""""""""""""""""""""""""""" Designng  Sizing
boing Status reporting
"""""""""""""""""""""""""""""" prototyping~~~~~~_ Hardening
~ Interactons Interruptions
"""""""""""""""""""" Makingadifference ~ Beingacog

#1IBMGarage
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We can fix these.

Fun Not-Fun
“““““““““““““““““““““““““““““ Programming Meetings
““““““““““““““““““““““““““““““““ puzzles  Mysteries
““““““““““““““““““““““““““““ Collaboraton ~ Criticism
“““““““““““““““““““““““““““ Justdoingit ~ Process/Ceremony
“““““““““““““““““““““““““““““““““““ learning  Repeatng
“““““““““““““““““““““““““““““““““ Designing  Szng
boing Status reporting
“““““““““““““““““““““““““““““““ prototyping ~~Hardening
~ Interactons Interruptions
“““““““““““““““““““““ Makingadifference ~ Beingacog

#1IBMGarage



We can fix these.

. Fun Not-Fun
I L
e e all
_______________________ PUZZleSMySter'eS programming
Streamlined Collaboration Criticism
Process Just doing it Process/Ceremony #noestimates
. i | R ti
Self-generating | —— ° ammg ...................................................................... cbeating \ .
status Designing Sizing Automation
Doing Status reporting
e Protect peace
Prototyping ardening
Interactions Interruptions .
B B — Self-directed
Making a difference Being a cog
s feams

@holly_cummins



Protect your coding time from
meetings.

“I'm sorry, since I'm pair-
programming, I can’t make
that meeting.”

© @ Calendars +

May 2016

NMeon 2
10:00
Iteration Planning Meecting

11:00
Pairing

14:00
Pairing

Standup
10:15
Pairing

14:00
Pairing

14:00
Pairing

Standup
10:15
Pairing

14:00
Pairing

Ping Pong @
16:15
Pairing

Unitcd Kingcom Tme <

Standup
10:18
Pairing

14:00
Pairing

17:00
Retro |3



Palr programming

~ Jessica Kerr @jessitron 25/08/2016
| hate doing code review. | love pairing.

| don't want to exert judgement on your code, | want to
collaborate on code.

¥ 241
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Marathon App LondonGerage 7

Backlog

Remind siman o track hattery life
during bostan

—
As Simon | can configure how big
‘X' 13 for the wrong-bearing alert.

Investigate why the external GPS
tracking app no longer scems to
function

Chore: Test that the extzrmal GPS
can be charged fully rom a USB
Chamger.

L
Investigate seemingly randem
routes In GPX

e85

-

D S S

As Simon | can review the duration
of my most recent run on the web
console

o
ot

Add a card. .

/* Discover.

& Teem Visinle

In Progress

A S

As Simman when my bearing is more
than X dagreas from thea targat
trackpoint | hear a besp.

T MmE R
! [ a

Add a card...

Collaborate. Deploy. =*/

& reello.somafR0aPEN «/MmaraT nn-app

Awaiting Testflight

As Simon | get & reqular voice alert
talling ma how far I hava run -- an
course - cn tha currant day per
Sesson.

™%
Ll

 —

I'he app takes @ long time o get
going when you gress the start
buttor with no feadback as to why

As Fred | can see a map on a web
page showing the route that Simon

i~

As Simon, after tha avant, | can
correlate my imestampsad audio
recordings to my GPS lecation.
(Either a "Wher2 was Simon at this
tma?" interface or something
tancier to tie in video faolage ..)

Change the app volce.

Add a card. .

Status tor all to see.

Awaiting Acceptance

[
Map daes not display on satan
(react issua?)

[ —]
As Fred | can see the route the
Simonr ran ir Bosten

o1

[—
Fix Audio s/lance artefact

=)

Alow "afeoot” to 3ccecs
YOI D50 &V O su
LA U o
Srwian panioer pobe

Dot Alan

As Simon when | start the app |
want to be told that locadon

Add & card. ..

1.
e ! ulm

-~ ‘Dnm'niol-larries O A

+ Show Menu

Accepted

Get (and load) the Boston Marathon
muta cata

e @ aprd

[—
Inform simon about the dust case
limitztion arourd charging cables

(et taednhack on baen noisas and
sound levels

-7

Assess battery usage of app using
variaus algorithms

Load Holly's 'real’ run into the
simulator and see it the beeps
carraspond to when Holly haard
besps.

o1

Simon may nead more than one
dust case
o2

Add s card ...

@karianna JClarity


http://ibm.biz/bluemixgaragelondon

Status tor all to see.

Keep stories small, so
status Is selt-reporting.

Daily stand-up. Keep 1t
short.

= @holly_cummins

o008 < i)

[0 Boards jo

Marathon App LondonGerage 7

Backlog

Remind siman to track aattery life
during bostan

—
As Simon | can configure how big
‘X' 13 for the wrong-bearing alert.

Investigate why the external GPS
tracking app no longer scems to
function

Chore: Test that the extsrmal GPS
can be charged fully rom a USB
Chamger.

[—
Investigate seemingly randem
routes In GPX

o5

1 1

As Simon | can review the duration
of my most recent run on the web
console

o
ot

Add a card. .

& Teem Visinlo

In Progress

A S
As Simman when my bearing is more
than X dagreas from thea targat
trackpoint | hear a besp.

7 RMs A
(T B

Add a card...

/* Discover. Collaborate. Deploy. */

& reello.somafR0aPEN «/MmaraT nn-app

Awaiting Testflight

As Simon | get & reqular voice alert
talling ma how far I hava run -- an
course - cn tha currant day per
session.

™%
Ll

 —

I'he app takes @ long time o get
going when you gress the start
buttor with no feadback as to why

As Fred | can see a map on a web
page showing the route that Simon
ran

o ©
i

[—

As Simon, after tha avant, | can
correlate my imestampsad audio
recordings to my GPS lecation.
(Either a "Where was Simon &t this
tma?" interface or something
tancier to tie in video faolage ..)

Change the app volce.

Add a card. .

Awaiting Acceptance

[——
Map daes not display on satan
(react issua?)

—
As Fred | can see the route the
Simonr ran ir Bosten

o1

[—
Fix Audio s/lance artefact

=

Alow "afeoot” to 3ccecs
YOLT OI00N SVEN #Na U
LARS R UL
Srwian panizer prbe

Dot Alan

As Simon when | start the app |
want to be told that locatdon

Add & card. ..

1.
e ! ulm

-~ 1I:mminio|-|arries O A

+ Show Menu

Accepted

Get (and load) the Boston Marathon
muta cata

oa @ apr 8

[—
Inform simon about the dust case
limitztion arourd charging cables

(et taednack on baen noisas and
sound levels
o0

Assess battery usage of app using
variaus algorithms

Load Holly's 'real’ runinto the
simulator and see it the beeps
carraspond to when Holly haard
besps.

o1 4

Simon may nead more than one
dust case
o2

Add s card ...
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Jason Hall @ JasonHallc - Jul 29

3 There's no empirical difference between SP and # of stories for predictive value
S8 #noestimates #agile2016

"—j-

yauas —

\ 7 ! e

—\ T—\ " '

|

— ——
S
S ——

.
—
5
»

#noestimates

Estimates are rarely accurate.
Why bother??

@h 1l . /* Discover. Collaborate. Deploy. =%/
= 555 olly_cummins

@karianna jC[arity
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Testing should not be
something we do only at
the end.

TDD is fun.

=== @@holly_cummins

er. Collaborate. Deploy. */

@karianna jClari,ty
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| D D v/ returns the absolute ROM angle

calculateAvgRomForSet
for a set with one rep
1) returns the appropriate angle for the rep
for a set with two reps
v returns the appropriate value for two reps

102 passing (437ms)
1 failing

1) Post result and utilitiy function test calculateAvgRomForSet for a set with one rep ret
urns the appropriate angle for the rep:

AssertionkError: expected 160 to equal 120
+ expected - actual

-160
+120

at Context.<anonymous> (test/server/transformSession_spec.js:250:47)



1DD

when the rep start, middle and end exceed goals
v returns true
when the rep end is less than the start goal
v returns false
when the rep start is less than the start goal
v/ returns false
when the rep imtermediate is more than the end goal
v/ returns false
calculateROM
when start and end angles are the same
v/ returns the correct ROM
when the start and end angles differ
v returns the ROM for the largest angle
when the middle angle 1is greater than start/end
v returns the absolute ROM angle
calculateAvgRomForSet
for a set with one rep
v returns the appropriate angle for the rep
for a set with two reps
v returns the appropriate value for two reps

103 passing (423ms)



Automation

| et them do the tedious tasks.

Bonus: Automating stuff is fun (yay!).

With permission of Richard Greenhill and Hugo Elias

@holly_cummins ##IBMGarage
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SRE I1s a whole discipline dedicated to
eliminating toil from ops because
toil isn’t worth it.
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olly cummins

‘devops helps make our
[lves humane and win in
the marketplace.”

-Gene Kim



continuous integration should teel
easy and fun




continuous stuff  should Teel
easy and fun




continuous stuff  should Teel
easy and fun

It It doesn’t, maybe you're doing it wrong?



Step 2: Add tun
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Can our job be fun?

@holly_cummins



Work
a goal
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Games
a winner and rules

Work
a goal

Puzzle
Play a goal and rules

flexible
for 1ts own sake

Exploration
focussed investigation

@holly_cummins #IBMGarage



gamitication

@holly cummins



(management loves)

gamitication
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stackoverflow.com/questions/tagged/java

4987 o3 e 11 @ 18 43

review help

@holly_cummins

Ty
—

S

Tagged Questions nfo newest

m featured frequent votes active

Java (naot to be confused with JavaScript) is a general-purpose object-oriented programming language designed to be
used in conjunction with the Java Virtual Machine (JVM). "Java platfarm" is the name for a computing system that has
installed tools for developing and running Java programs. Use this ...

learn morse...

voles

danswers

4 views

voles

answers

8 views

0

voles

0

answers

improve tag info top users synonyms (B) java jobs

1 question with new activity

ListView and custom SurfaceView in same fragment

I'm writing a custom SurfaceView implementation: CustomSurfaceView.java: public class CustomSurfaceView

extends SurfaceView { private void init() { } // ... } | want to call CustomSurfaceView ...

java £ android listview android-fragments  surfaceview asked 7 mins ago
srynznfyra

446 »1 o5 23

Reading Manifest.mf in war file using java

| am trying to read MANIFEST.MF inside a war file. | am using Eclipse. InputStream inputStream =
getClass().getClassLoader().getResourceAsStream( "META-INF/MANIFEST.MF" ); BufferedReader reader

java eclipse war asked 9 mins ago

ashlrem
25 01 7

Can't edit Android SQLite database name

| can't edit my database name and | can't find the list of information | putted into the database. If | try to
change the database name from "diet" to something else, I'm still able to run but there'...

java & android sq  android-sqlite asked 17 mins ago

unanswered

stackoverflow Quesors | oo | Documenaion™=

1,133,030

questions tagged

java  about »

FEATURED ON META
= Documentation Update, August 29th
HOT META POSTS

13 Documentation raview items should
also include an “Improve™ button

20 Do we really need Performance in
Documentation?

3  Loading Issue Using Filter Function in
Documentation Raeview Queus

Java Language
DOCUMENTATION

Find a requast to handle or browse 146 topics.

Favorite Tags edit

osgi dosgi java eclipse

Morgan Stanley

#FIBMGarage



:, . Smarter Planet

HAVE YOU GOT WHAT IT TAKES?

Login

i== &9 Smarter Planet

HAVE YOU GOT WHAT IT TAKES?

Submit Result Key: Submit

Completed
Insecure Direct Object Reference Challenge Two

Insecure Direct Object References

Broken Session Management The result key for this challenge is stored in the private message for a user that is not listed below...

Failure to Restrict URL Access

Craoss Site Scripting Paul Bourke
_ o Will Bailey
Cross Site Scripting 1 Orla Cleary
Ronan Fitzpatrick

Insecure Cryptographic Storage
Show this profile

SQL Injection

@hOlly_CumminS =, _Wge




1DD

when the rep start, middle and end exceed goals
v returns true
when the rep end is less than the start goal
v returns false
when the rep start is less than the start goal
v/ returns false
when the rep imtermediate is more than the end goal
v/ returns false
calculateROM
when start and end angles are the same
v/ returns the correct ROM
when the start and end angles differ
v returns the ROM for the largest angle
when the middle angle 1is greater than start/end
v returns the absolute ROM angle
calculateAvgRomForSet
for a set with one rep
v returns the appropriate angle for the rep
for a set with two reps
v returns the appropriate value for two reps

103 passing (423ms)
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Siren of Shame Qverview
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Scott Hanselman Darrin Maidlow Travis Stevens

"If you've got a continuous integration server setup, you “It's a fun team building tool that also serves a very ‘The Siren has been great for getting people to respond to
really need a way to guilt people that break the build. You important purpose. Broken builds slow people down, and broken builds and has really increased our team’s
need a Siren of Shame." slow scrum teams are bad :). The siren notifies us of awareness of broken builds."

problems and ensures they get fixed guickly!"
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Build gamif

Il <) 3:26/409

Travis Stevens

‘The Siren has been great for getting people to respond to
broken builds and has really increased our team’s

Scott Hanselman Darrin Maidlow

"If you've got a continuous integration server setup, you “It's a fun team building tool that also serves a very

really need a way to guilt people that break the build. You important purpose. Broken builds slow people down, and

need a Siren of Shame." slow scrum teams are bad :). The siren notifies us of awareness of broken builds."
problems and ensures they get fixed guickly!"

@holly_cummins #IBMGarage
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Jaxenter NEWS ARTICLES JAX MAGAZINE JAX FINANCE 2016 JAX DEVOPS 2

#DevOps #Agile #Java #Careers #Open Source #loT #NetBeans #Eclipse #JavaScript #Tutorials

SUBMIT YOUR PROPOSAL FOR JAX LONDON: You can now submit session, workshop and/or keynote prop
less than a week!

,". & .- - e - a
Jax The countdown for JAX « = ¥ % Emojicode - A merrier kind of
FINANCE Finance and JAX DevOps has > ¢ programming language
-
started A~

Do you want to play a game?

Code on the Road: Uber, Google, Marriott and
US army are gamifying recruitment

@ April 12,2016 & Gabriela Matroc

Uber made the headlines last
month when it transpired that
some people received a “Hacker
Challenge” from the unicorn
during rides. However, Uber is not
the only company to lure
engineers through coding games.

#1BMGarage



y, Java, JVM,
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Javas SE/EE

Sonar Smash :
fueling the
removal of
technical debt
through
competition
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(issuesRemoved %)

+

(linesOfCode x changelnCoverage x 2)
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7186 new lines ot coverage
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7186 new lines ot coverage
1000 new tests addea
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7186 new lines ot coverage
1000 new tests added
230 I1ssues nxed
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7186 new lines ot coverage
1000 new tests addea

230 1ssues nxea
10 years ot tech debt resolvea



what dazzling reward achieved that?
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what dazzling reward achieved that?
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what dazzling reward achieved that?

1 tree lunch wd 230 Issues fixed
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(issuesRemoved x:5)

+

(linesOfCode x changelnCoverage x 2)

metrics matter
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remember, you get what you measure

Jenkins

JaCoCo Coverage Report

QDownload jacoco.exec binary coverage file

#40 Jacoco

wes lineCovered
we [incMissed

100- .............................................................................................
50- .............................................................................................
0

§ § ¢ § § ¢§ ¢ ¢ ¢ ¢ § %
Overall Coverage Summary

name instruction branch
all 63% 63%

classes | M: 1600 C: 2726 M:12C: 20

Coverage Breakdown by Package

name

complexity

56%
M: 138 C: 176

instruction
M: 104 C: 1060
91%

M: 6 C: 442
99%%

M: 1490 C: 1224
45%

line
63%
M: 138 C: 238

branch
M:12C: 20
63%
M:0C:0
0%
M:0C:0
0%

method

57%
M: 128 C: 170

complexity
M: 12 C: 60
83%

M:2C: 10
83%

M: 124 C: 106
46%

Page generated: Jul 23, 2015 5:11:35 PM

class
83%
M:6C: 30
line
M: 16 C: 96
86%
M:1C: 43
98%
M: 121 C: 99
45%

REST APl  Jenkins ver. 1.598

method
M:2C:54
96%

M:2C: 10
83%

M: 124 C: 106
46%

class
M:0C: 10
100%
M:0C:8
100%
M:6C: 12
67%

#1BMGarage



g ‘ Bl gaminication Is so motivating it will
i drive people do the wrong thing

{ Interface tutorial
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employees are not stupic

they may notice they ve been gamea
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Play

Children learn through play.
Adults do too.



Quirkiness
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1L

Did you mean a different: Mordor

Add Destination - Show options

GET DIRECTIONS

Walking directions are in beta.

Use caution — One does not simply walk into
Mordor.

@holly_cummins ##IBMGarage



Quirkiness

How do a production-train slack-integration nicely:

i fat-controller =07 7 oo

= Spotted approval request - raising IDS ticket...
Train is waiting at the station, ticket 96381, waiting on approval from one of: @ralph,@colin,@tonyg,@cullepl,@fat-controller,
https://jazzop2/.rtp.raleigh.ibm.com:2443/ccm/resource/itemName/com.ibm.team.workitem.Workltem/96381

(prod-trains approval to deploy Sensu check to monitor for Ibaas agent on network nodes. squad: Container Runtime)

fat-controller 7 0 o0

- tonyg 020 P
approve 96381

approval recorded in RTC
Ticket 96381 resolved

Mind the doors please! Choo Choo f;; s @marian

a marian 1020 0
Thanks

@holly_cummins ##IBMGarage



Feedback
Mmartters.
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31% ot us dislike team-
pullding activities.

http://www.successtulmeetings.com/Strategy/Meeting-Strategies/\WWhen-Teambuilding-Fails/
@holly_cummins #IBMGarage
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How do you know you're having
fun It you're not measuring it?
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Falling at Fun

Forgetting to 1ix the other stutrt.
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A layer of Tun
... on top ot a terrible
workspace ...
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... on top ot a terrible
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~ my least fun project:
" - agile coaches
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my least Tun project:
agile coaches
games
laminated architecture diagrams

photo by Marco Verch, https://www.tlickr.com/photos/30478819@N08/45481817492




my least Tun project:
agile coaches
games
laminated architecture diagrams
1000 row requirement spreadsheets

photo by Marco Verch, https://www.tlickr.com/photos/30478819@N08/45481817492
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Find Jobs Find Resumes

& www.indeed.com/q-Video-Game-Tester-jobs.html

Employers / Post Job

Upload your resume

‘indeed

Video Game Tester jobs

Sort by: relevance - date

Salary Estimate
$30,000+ (76)
$50,000+ (59)
$70,000+ (48)
$95,000+ (30)
$105,000+ (20)

Job Type
Full-time (85)
Contract(7)
Temporary (6)
Internship (2)
Commission (1)
Part-time (1)

Location

San Francisco, CA(14)
Bellevue, WA (11)

Las Vegas, NV (7)
Seattle, WA (6)
Redmand, WA (6)
more »

Company

Studio Search, LLC (11)
Activision (8)

Unity Technalogies (7)
Bungie {6)

A2Z Development Center, Inc. (5)

more »

Experience Level

@holly_cummins

what where

Video Game Tester

job title, keywords or company

1 Upload your resume - Let employers find you

Red Team Lead

Electronic Arts - 296 reviews - Redwood City, CA 94065 +1 location
We're EA—the world's largest video game publisher. But maybe you don't know how we're
committed to creating games for every platform—-from social to mobile to...

4 days ago - save job - more...

QA Tester

Wargaming.net - 4 reviews - Seattle, WA

An interest in video game tool development (but please note that this is NOT a game testing
role). Bring your years of experience in testing highly scalable web...

5 days ago - save job - more...

Design Tester
Bungie - . 2 reviews - Bellevue, WA 98004 (Downtown area)
1+ years in video game QA. Testers at Bungie are grouped into teams, responsible for ensuring

that an area of the game is ready to ship....
8 days ago - save job - more...

Fall 2017 Intern - Cartoon Network Games QA
Turner - 287 reviews - Atlanta, GA 30319
Test out new Flash and Unity games. Strong passion for playing games and discovering issues.

The Digital department at Cartoon Network offers a wealth of...
18 hours ago - save job - more...

Lead QA Tester - PC Compatibility
2K Games - 7 13 reviews - Las Vegas, NV 89101 (Cultural Corridor area)
Provide coaching, training, and overall guidance to QA Testers and Senior QA Testers. Assists in

leading a team in executing test plans on pre-release video...
4 hours ago - save job - more...

l Flnd JObS Advanced Job Search

Jobs 1 to 10 of 98

[ Get new jobs for this search by email

My email:

¥ Also get an email with jobs recommended just
for me

L Activate J

You can cancel email alerts at any time.

Game Tester salaries in United States

$15.29 per hour

Based on 8468 salaries

Min Max
§7.25 $34.11

Game Tester salaries by company in United
States

#1BMGarage
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Find Jobs Find Resumes

Employers / Post Job

& www.indeed.com/q-Video-Game-Tester-jobs.html & ﬂ] ]

Upload your resume Sign in

‘indeed

Video Game Tester jobs

Sort by: relevance - date

Salary Estimate
$30,000+ (76)
$50,000+ (59)
$70,000+ (48)
$95,000+ (30)
$105,000+ (20)

Job Type
Full-time (85)
Contract(7)
Temporary (6)
Internship (2)
Commission (1)
Part-time (1)

Location

San Francisco, CA(14)
Bellevue, WA (11)

Las Vegas, NV (7)
Seattle, WA (6)
Redmaond, WA (6)
more »

Company

Studio Search, LLC (11)
Activision (8)

Unity Technalogies (7)
Bungie {6)

A2Z Development Center, Inc. (5)

more »

Experience Level
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what where

Video Game Tester

| Find Jobs Advanced Job Search

Jobs 1 to 10 of 98 -9 Get new jobs for this search by email

job title, keywords or company

4 Upload your resume - Let employers find you
- My email:

Red Team Lead

Electronic Arts - - 296 reviews - Redwood City, CA 94065 +1 location

We're EA—the world’s largest video game publisher. But maybe yvou don‘t know how we're
9 9 P yoey ¥ Also get an email with jobs recommended just

committed to creating games for every platform—-from social to mobile to... for me

4 days ago - save job - more...

OA Tester L Activate J

Wargaming.net - # &k s 4 reviews - Seattle, WA
An interest in video game tool development (but please note that this is NOT a game testing

You can cancel email alerts at any time.

role). Bring your years of experience in testing highly scalable web...
5 days ago - save job - more...

Design Tester

Bungie - #ok 2 reviews - Bellevue, WA 98004 (Downtown ar
1+ years in video game QA. Testers at Bungie are grouped into teams,
that an area of the game is ready to ship....
8 days ago - save job - more... )
Fall 2017 Intern - Cartoon Network Games QA
| b | |- d

Lead QA Tester - PC Compatibility

2K Games - dok iz 13 reviews - Las Vegas, NV 82101 (Cultural

Turner - # % 7 287 reviews - Atlanta, GA 30319

Test out new Flash and Unity games. Strong passion for playing games

The Digital department at Cartoon Network offers a wealth of...

18 hours ago - save job - more...

Provide coaching, training, and overall guidance to QA Testers and Senior QA Testers. Assists in
leading a team in executing test plans on pre-release video...
4 hours ago - save job - more...
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Fun 1S important.

Recap on achieving tun:
1. Getrid of un-tfun things
2. Add tun things

Doing 2. without 1. I1s going to fail.
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